
TEMPLATE:
Our Pay & 
Workforce Equity 
Figures
Click to add company name, date



How to use this template

This Powerpoint template works as an outline for the key fair pay, 
equal pay and pay gap figures to share with stakeholders.

It helps you plug in pay gap numbers, graphs, narratives and 
progress reports for your:
• Gender pay gap
• Race/ethnicity pay gaps
• Disability pay gaps

You can add in your figures and graphs in the areas which are 
marked red.

Not sure where to find this data or how to calculate these figures? 
Find out how we can help at gapsquare.com

http://www.gapsquare.com/


Pay Equity and Workplace D&I
Why it matters



Analytics Consultancy Research

Gapsquare work with the best

People Analytics for Inclusive Employers: Intelligently building a world where work is 
inclusive, where pay meets value and diverse talent thrives.

We’ve used Gapsquare for our pay gap 
analysis



Contents
• Understanding Pay Gaps
• The Gender Pay Gap 
• Gender representation 
• The Race/Ethnicity Pay Gap
• Race/Ethnicity representation
• The Disability Pay Gap
• Representation of new hires
• Changes over time
• How we’re driving change going forward
• Additional resources & support



Understanding pay gaps

The Unadjusted Pay Gap is the raw 
average difference in earnings between 
the average pay of the baseline group 
(e.g. males) compared to the average 
pay of our non-baseline group (e.g. 
females), without investigating or taking 
into account any pay determining 
characteristics.

The Adjusted Pay Gap estimates the 
pay gap once all pay determining 
characteristics have been taken into 
account. These are factors that should 
impact someone’s pay, such as age, 
tenure, job level or location. The gap 
that remains is either due to missing 
data or discrimination.



Our Gender Pay Gap

Add in your

unadjusted pay
gap bar chart
here

Our mean unadjusted pay gap is X% and 
our median unadjusted pay gap is X%. 

The mean unadjusted pay gap is a 
useful figure for gaining an overall 
understanding of pay equity in our 
organisation. It accounts for outliers (i.e. 
very highly paid and lowly paid 
individuals).



What are the main drivers of our 
unadjusted gender pay gap? 

Gapsquare Fairpay® Equity 
Analytics offers a contribution 
by variable graph, which tells 
you which areas of your 
company contribute the most 
to your overall pay gap.

Add in this graph here, or list 
details if you know what is 
most contributing to your pay 
gap.

X and X have the biggest impact
on our raw unadjusted pay gap.

Meanwhile, X and X negatively
contribute to the overall gap.



Gender Workforce Representation 

This graph shows the numbers of 
employees in each pay quartile. It 
gives us important insight into where 
representational gaps lie. 

In our organisation, X out of 5 females 
are high earners (upper quartile)
X out of 5 females are low earners 
(lowest quartile).

Add in your 
workforce 
representation  
by variable graph 
here



Adjusted Gender Pay Gap

Add in your

adjusted pay
gap graph here

When considering pay determining 
characteristics, such as job level and 
tenure, our pay gap goes from from 
X% to X% 

In hourly rates, this is equivalent to 
X.XX

We may be seeing an adjusted pay 
gap because…



Gender representation

Overall gender 
representation

In the upper 
quartile 

In department 1 In department 2

Location 1 Click to add

Location 1

Location 3

Location 4



Our Race/Ethnicity Pay Gap

Add in your

Ethnicity pay
gap graph here

For every £1 earned by our white

employees, this is what our other

ethnic groups earn. The group 

with the biggest gap is X, who on 

average earn only X. The group 

with the smallest gap is X, who

on average earn X to the pound.



Our Race/Ethnicity Workforce 
Representation 

Add in your 
workforce 
representation 
chart here 

This graph shows the difference in the 
actual number of employees within 
the separate pay quartiles, according 
to ethnicity. 

In our organisation, X out of 5 PoC are 
high earners (upper quartile)
X out of 5 PoC individuals are low 
earners (lowest quartile).



Race/Ethnicity representation

Overall 
Race/Ethnicity 
representation

In the upper 
quartile 

In department 1 In department 2

Location 1 Click to add

Location 1

Location 3

Location 4



Our Disability Pay Gap

Add in your

disability pay
gap graph here

The unadjusted disability pay gap is x%

For every £1 earned by a non disabled

employee, a disabled  employee earns X. 



Representation of new hires

We define new hires as those

who have started in the last X

years.

Of those X new hires, X% are

female.

X% have been PoC.



Tracking Pay Gap Change

Year 1 Year 2 Year 3

Gender pay gap 
(unadjusted)

Click to add

Race/Ethnicity pay gap 
(unadjusted)

Disability pay gap 
(unadjusted)



How we plan to drive change

Click to add text/targets about initiatives 
to improve workplace diversity and 
inclusion and pay equity 



Can we help you to get there?

Fairpay® Equity Analytics Software
Gender, Race, Disability, LGBTQ+ Pay Gap Insights

Are you tasked with managing pay equity in your 
organisation?

Using decades of expertise, Gapsquare Fairpay® 
offers analysis built for action, highlighting where 
inequity might emerge for your employees and 
offering insights for change.

Find out more at
gapsquare.com/analysis-software

https://www.gapsquare.com/analysis-software/


Gapsquare Fairpay® Features at a Glance

100% safety, security & integrity Full regulatory compliance Detailed statistical data analysis

Unlimited reports for offline use Equal pay audit functionality Guaranteed accuracy for data 
calculations

Find out more at
gapsquare.com/analysis-software

https://www.gapsquare.com/analysis-software/

